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voveenda T Review of Thalt Yearly -1 \ctivities

e comnuttee reviewed all activities conducted during alf Yearly -2. Participation levels,

cutcomes. and documentation vwere discussed.
Resolution:

o All pendimg activities will be completed along with Half Yearly -2 activitics.
o Interdisciplinary participation will be improved.

4. Agenda 2: Review of R&D Activities
I'he ongoing rescarch and development aclivities were reviewed.
Resolution:

«  Departments will be encouraged to increase rescarch output.
o Regular monitoring of Récl) progress will be conducted.

5. Agenda 3: Innovation Data & Documentation

The committee cmphasized proper documentation of innovation activities and submissions.

Resolution:

«  All departments must maimtain updated records of innovation activitics.
o Timcely submission ol reports and data 15 mandatory.

6. Agenda 4: Action Plan (Jan 2026 - Junc 2020)

The Convener presented the draft action pl
finalized.

Planned Activities (June-Dee 2025):
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veenda 5: Review of HHC Performance & Improvement Areas
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[he counatl reviewed current HC performance and identified the following gaps:

Koy Gaps Identified:

ted 1D —

I imited industry collaboration
Noad for inereased innovation output (prototypes/YUKTI uploads)
Insulticient interdepartmental participation

1 Scope for improving documentation and timely reporting

Resolution:

o Stwengthen induastry partnerships through MoUs and expert sessions

« Incicase focus on prototy pe development and innovation submissions
« I'ncourage cross-department collaboration

o I nsure strict adherence 1o documentation timelines
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